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Executive Summary
This report aims to share learning from the Italian-Government funded ForSUD project, led
by Association Center ELIS, an Italian NGO. This project commenced in July 2018.
Through a multi-disciplinary approach and south-south cooperation this project’s aim has
been to address the root causes of irregular migration and trafficking in humans, in
particular on women and unaccompanied minors, through access to good work and the
promotion of human rights. AID – 011.454
Project delivery has taken place in Italy, Nigeria and Ivory Coast.
This report, undertaken by Migration Expert Olivia Darby, shares key learning from the
project so that others can replicate our successes and understand the challenges we faced
so as to come up with ever-better ways to address these complex issues.
This report details the work that was undertaken in Nigeria and the Ivory Coast in November
2021 and the insights that were achieved.
The partners’ insights into their delivery of the ForSUD project
Participants’ insights into their experience of the project
Their insights into the themes that the project seeks to address
The conclusions are also supported by eight zoom interviews with project staff and
consultants prior to these visits and experience of delivering elements of the project over
the last 18 months through remote working.
The chosen methods were determined by prior of experience of working with similar
partners and the need to promote an environment where project staff could share insights
and learn. The sessions, locations and access to experts were determined by the length of
time in-country, the travel constraints due to time and COVID and the short planning time
prior to the visit. Three schools were visited - Yarani and Akatio in the Ivory Coast, and
Wavecrest in Nigeria.
The report concludes that:
Quality vocational training paired with mentoring, career guidance and life skills are
effective tools in addressing irregular migration
Other elements of the project were harder to deliver, but all have led to learning and
insights into the local situation, staff capacity and long-term strategy.
Olivia Darby, January 2022

INTRODUCTION
In Autumn 2021, migration expert Olivia Darby was commissioned by ELIS to visit
their Nigerian and Ivorians ForSUD partners, Women’s Board, Akatio and Yarani. The
purpose of the visit was to understand what the project had delivered and what had
been learned by partners. This information is being fed back to ELIS and these
partners.

Project Overview: ForSUD_Programme
The 21st century European migrant crisis (also termed the refugee crisis) is defined
by large numbers of people arriving in the European Union (EU) across the
Mediterranean Sea or overland through Southeast Europe. The EU has struggled to
respond to the sudden increase in people arriving and, because of geographic
proximity, Italy and other southern European countries have received
disproportionate numbers respective to other EU nations. The crisis reached its peak
in 2015 and in response the EU increased its funding for migration and integration
policies.
ELIS is the lead entity of ForSUD Project, an
initiative co-financed by the Italian Ministry
of Foreign Affairs under the umbrella of
Italian Development Cooperation which
consider as priority to efficiently manage
migration by tackling the root causes of
irregular migration and the trafficking in
human beings, especially women and
unaccompanied
minors,
through
job
creation and the promotion of human
rights.

ELIS has 11 delivery partners across West Africa engaged in providing information
about the risks and alternatives to irregular migration and offering high quality
vocational training of vulnerable groups which offers an effective socioeconomic
alternative to migration.
Women’s Board - Educational Cooperation Society is ELIS’s Nigeria delivery
partner. EDE and ADESC are ELIS delivery partners in Ivory Coast.

VISIT TO ELIS’S PARTNER IN NIGERIA
Women’s Board – Educational Cooperation
Society (Women’s Board) is a Nigerian NGO working
for the development of women of any background,
ethnic group or religion. Their overarching mission is
to foster the development of the individual Nigerian
woman, empowering her with education and high
standards of work and inculcating in her a
commitment of service to the community to make
her a citizen better equipped to participate in the
social progress of the country.
They have almost 50 years’ experience in providing
throughout a number of project locations in Nigeria
vocational training of excellence, education on
women’s rights, and rural development and outreach
programmes, amongst other projects.

ELIS has formally partnered with Women’s Board (WB) to deliver the following
programmes at four of their vocational training centres and one outreach project site
all geared at preventing irregular migration and offering viable alternatives:

Vocational training in hospitality (1,100 women to acquire skills making them
employable in the hospitality industry)

Awareness sessions on women’s rights, their potential and the reality of the
consequences of human trafficking (1,100 sessions to unemployed young adults
18-28 yrs at risk of human trafficking)

Awareness sessions on the need for and benefit of vocational training helping
women to see their potential and opportunities at home (700 teenagers and 400
young women)

Women’s Board are currently delivering the ForSUD project through 4 subsidiary
vocational training colleges: Wavecrest, Lantana, Iroto and Orisun, and through Tiebe
Cultural Centre, which is leading schools outreach in Benin City.
Wavecrest College, Lagos:
Wavecrest is the premier private Monotechnic in the country. The College empowers
beneficiaries to obtain Hospitality Education with emphasis on broad based knowledge,
skills specialization and high ethical standards – offering immediate employment with
economic independence. The College is accredited by the National Board for Technical
Education (NBTE) as a Monotechnic in 1998. It is a monotechnic that offers higher
education and training in the field of Hospitality and Tourism. The college trains young
women to be competent professionals able to meet the challenges of the fastdeveloping world and to raise awareness on the impact of Hospitality services.
Wavecrest offers two-year higher national diploma in hospitality management, two-year
ordinary national diploma in hospitality management and one-year certificate in
hospitality operations. Other training programmes include hospitality training
programmes (HTP), culinary training and family home management programmes. The
programmes are for young girls from low income backgrounds, interested in making a
career in Hospitality.
Lantana College, Enugu:
The students of Lantana are mostly young girls from less privileged backgrounds in
Enugu and environs. The technical and professional skills they acquire enable them to
break the poverty cycle of their families and communities as it affords them the
opportunity to be employed in the booming Hospitality industry in the eastern part of
the country. The School offers a 2-year Professional Certificate in Hospitality Operations
and courses in home management and culinary services. It has recently started the
National Skill Qualification (NSQ) scheme.
Iroto School of Hotel and Catering, Oyo State:
Iroto School of Hotel and Catering forms part of a bigger project called the Iroto Rural
Development Project. It delivers hospitality training to young girls from the rural
community of Iroto and further afield. The local area is characterized by poverty and
lack of opportunity. The school offers a two-year certificate program in Hotel and
Catering. It also serves as a training centre for those working toward the National
Vocational Qualification (NVQ), an internationally recognised certificate. Apart from their
academic work, the students are actively engaged in community development
outreach, enhancing the social impact of the school in the surrounding villages.
Orisun School, Ibadan:
Orisun provides comprehensive knowledge of professional hospitality skills with
personalised attention. The students of Orisun develop qualities which help them to be
of genuine service to the society and above all break the poverty cycle. The mission of
Orisun is to give holistic education and formation to all women and young girls who
come to the school.
Tiebe Cultural Centre, Benin City:
Tiebe offers a range of empowerment activities to women and girls in Benin City, with a
location just off the university campus. This includes support for young women to
develop their professional and personal capacities, citizenship and social outreach
programmes.

VISIT TO ELIS’S IVORIAN PARTNERS

Yarani School of Hospitality is an Ivorian education
institution under the umbrella of the NGO EDE. Located
in Abobo, Abidjan’s poorest and most populous
borough, itt works for the development of women of
any background, ethnic group or religion. Abobo is a
challenging area, with the population drawn from many
ethnic groups and nationalities, including people
displaced in the Ivorian and neighbouring civil wars.

Founded in 1990, it was approved by the State of Côte
d'Ivoire provisionally in October 1992, then by the final
decision No. 72/97 of April 2, 1997.The school has been
installed since December 1999 in its final premises.
The school has developed a wide range of training
courses adapted to local women’s needs and the local
context. These include diploma courses and other
training.Whilst mainly offering courses relating to
hospitality, courses are also offered to train carers,
develop business skills, and to teach basic skills to local
women.

PFP AKATIO (Vocational Training Project) is an
institution of the Association for Social and Cultural
Development
(ADESC),
an
Ivorian
non-profit
association, recognized by the Ministry of the Interior of
Côte d'Ivoire.
Akatio offers young men vocational training with the
aim of combating unemployment and contributing to
raising their standard of living. Working since 2015, they
offer courses primarily in bricklaying, acclimatisation
and electricals. The men they serve come from
challenging backgrounds, the majority having not
completed school and struggling to progress in the
workplace.

1.

DEEPENING UNDERSTANDING ON IRREGULAR MIGRATION

The thematic focus of ForSUD was the prevention of irregular migration,
and consequently the project has enabled those involved to deepen
their understanding of this subject:

ANALYSIS NIGERIA
Whilst it is widely known that Nigeria experiences high levels of trafficking, modern
slavery, and unsafe migration both within the country and to many other countries,
the main conclusion to be drawn is that the routes and push factors change
constantly.
“The country suffers greatly from human trafficking. Nigeria is a country of destination,
transit, and origin for children and women who are sold into forced labour and sex work. Girls
are victims of domestic servitude, sex trafficking, and prostitution, while boys are forced into
begging, drug muling, or becoming child soldiers. Internal trafficking mainly occurs in rural
areas, especially in the country’s southern regions. Victims are recruited for exploitation in
commercial sex rings and forced into domestic labour in urban areas. The main cities that
victims are trafficked to are Lagos, Aboekuta, Ibadan, Kano, Kaduna, Calabar, and Port
Harcourt. Traffickers operate “baby factories” that are often disguised as orphanages,
maternity homes, or religious centres. In these places traffickers hold women against their
wills, rape them, and force them to carry and deliver children. The traffickers then sell the
children, often with the intent to exploit them in forced labour and sex trafficking when they
are of age. Nigerian traffickers take women and children to other West and Central African
countries, including Mali, Senegal, Côte d’Ivoire, and Cabo Verde, as well as to South Africa,
where they are also exploited in forced labour and sex trafficking.”

Migrants Refugees, “Migration Profile: Nigeria” (2020)
https://migrants-refugees.va/country-profile/nigeria/ [Accessed 25 August 2021]

It is easy to say that the push factor is poverty, but young people from all
backgrounds seek to migrate.
The key word in unlocking migration in Nigeria is ‘Greener Pastures”. People may
not talk directly about migration, and the weight of history makes ‘modern
slavery’ a concept not well understood, especially in a country where workers are
often underpaid and exploited. In this deeply religious country, the concept of
Greener Pastures relates to the Psalm:
The Lord is my shepherd, I lack nothing.
2 He makes me lie down in green pastures,
he leads me beside quiet waters,
3 he refreshes my soul.
He guides me along the right paths
for his name’s sake.
4 Even though I walk
Through the valley of the shadow of death
I will fear no evil,
for you are with me;
your rod and your staff,
they comfort me.

Consequently, there is an idea amongst those seeking Greener Pastures or
better lives abroad that God will protect them. They know that dangers await
them, just like the valley of the shadow of death, but they believe that their
faith will keep them safe. This means that warning young people of the dangers
alone will not lead to change, as they believe that with faith they will be the
exception.
Additionally, Nigeria is a culturally diverse country affected by the fast changes
coming from globalization and digitalisation. This means that information is
available to everyone, but so is dis- and mis-information. Further, there is much
overlap between trafficking where people are tricked into modern slavery,
trafficking as a means for people without papers to migrate illegally but through
their own choice, and traditional migration patterns in the north. In a country
with many refugees aboard and millions of internal migrants, including internally
displaced people, understanding why and whether someone has been trafficked
or migrated and tracking this data is a great challenge. This means that
understanding patterns, routes, motivations and mechanisms is almost
impossible.
The most challenging discovery was that, in Benin City, where this project partly
took place, parents or guardians may push their daughters into sex-trafficking,
seeing her potential to earn money this way as being her duty to contribute to
her family. This is a change from a few years ago, where girls would be sextrafficked through trickery often linked to fear of curses or false offers of
education and work. This shows that much wider societal awareness-raising and
change is needed to protect young women and girls from trafficking and unsafe
migration.
Following their experience of ForSUD and the training staff have received, they
have no doubt that migration awareness is an essential part of the guidance they
will offer to girls in the future. Staff have requested ongoing and timely training
on this issue to keep up to date.

ANALYSIS IVORY COAST
Staff, students and young leaders at Akatio and Yarani had varied responses to
whether the ‘greener pastures’ mentality seen in Nigeria existed amongst
young people in Abidjan. Whilst some strongly agreed, others had not seen it.
Less research has been conducted on migration in Cote d’Ivoire than Nigeria,
although what exists suggests that the situation is less complex.
In Ivory Coast, SOS Immigration Clandestine, led by M. Issouf Ouattara, has
offered guidance and leadership, developing the training partners’ (Akatio and
Yarani) understanding of the issue. He shares:
“Even after years of doing this work, the push factors are the same: employment issues,
instability, etc. Every neighbourhood in Abidjan, regardless of status, is affected by irregular
migration. There are no priority communities because even rich areas are affected.Ivorians
misunderstand migration. They think that any type of migration is bad. Therefore, it's
necessary to explain the differences between regular and irregular migration.”

LESSONS LEARNED
At the beginning of the project the staff both in Nigeria and Cote D’Ivoire had
limited awareness of irregular or unsafe migration. In general it was seen as
something that happened to ‘other people’ but not to the young people they
worked with. Learning about irregular migration seemed like unnecessary
additional work for busy staff who didn’t see how it related to their students.
By the end of the project, they were clear that like other young people in both
countries, the majority of the young people they worked with wanted to go
abroad, seeking better opportunities. The key was making sure that students
were aware that there were alternatives to irregular and unsafe migration. Staff
felt more confident in talking about migration intention as a normal part of
conversations about the girls’ futures and career plans. By making it less ‘taboo’
girls could ask for genuine advice about job offers from abroad, or their plans to
migrate legally.
Staff have no doubt that migration awareness is an essential part of the guidance
they will offer to students in future and it will be embedded in life skills and
mentoring at both schools.

SUGGESTIONS
The complexity and sensitivity of these issues is such that, despite each project’s
staff received training earlier in the programme (at the end of Year 1) a deeper
understanding of how the issue affected their staff was still being developed at
the time of the project end. This highlights the need for ongoing and repeated
training, information sharing and discussion of the issues that affect students and
the wider community.

2.

EDUCATION THAT LEADS TO LOCAL OPPORTUNITIES
AND GOOD WORK

ANALYSIS
In both countries, whilst there are many young people, especially young women,
who struggle to complete their education, there are also many young people who
go to university. Both young people and their families see a university degree as the
route to a better future. However, the number of graduate jobs is much lower than
the number of graduates, and many firms find that graduates have few of the soft
skills essential to adapting to a workplace and being able to learn independently.
Vocational education, on the other hand, equips young people with in-demand
skills that businesses are looking for. Whether these relate to engineering or the
hospitality industry, these skills, especially when combined with positive attitudes to
work and soft skills, make a young person highly employable. Sadly, vocational
education is less prestigious than graduate education, and parents will often warn
their children against it. However, the achievements of accredited vocational
education graduates speak for themselves.

NIGERIA
ForSUD has enabled the schools to reflect on the process of “On the Job
Training” (OJT) period, which is needed for their training to be
accredited by the Nigerian Government and make it more supportive for
the students while on the training.
Another aspect of ForSUD was the development of CV-building skills in staff
and helping young women to develop their CVs.
Women’s Board’s staff had recognised some time before ForSUD that their
students and alumni often struggled to demonstrate their skills and
experience and apply for jobs – a common challenge in Nigeria. Whilst
most graduates are offered employment by the hotels where they do their
OJT, this skill is needed if they are to progress in their careers.
Whilst CV development was theoretically covered within the HND
curriculum, for example, the time allocated within the curriculum is
insufficiten for staff to work individually with students to develop their CVs.
A challenge faced was that in order for CV-writing to be meaningful - and
useful - for the students, it needed to be towards the end of their courses.
Through ForSUD, this has now been formally embedded at Wavecrest
College - students are supported individually to write their CVs and
understand the job application process. Additionally, they are giving
students the chance to have practice interviews, as this is also a hurdle
upon which many students and alumni fall.
Together, these activities have boosted girls’ confidence and serve to
empower them with skills and knowledge that the school was struggling to
impart before. This therefore is a great complement to both the training and
mentoring.

IVORY COAST - AKATIO
Akatio offers three courses - Bricklaying, Electrics, and Acclimatisation. These
are not accredited. Whilst the latter two offer good routes into work, ForSUD
helped them to see that Bricklaying and Food processing were not in
demand, even amongst young men with few opportunities. It was seen as
very menial work, and there were few good jobs offered to graduates of these
programmes
Most young men were not interested in the food processing course, seeing it
as a woman’s domain. Staff believed that Yarani would have been better able
to offer this programme.

LESSONS LEARNED
ForSUD enabled the partner schools to improve the career guidance that they were
offering, ensuring that graduates were able to set goals for their futures and work
towards them, and that their investment in this period of study paid off with good
work and income in the future.
This element of the project was based on well-identified need and was therefore
successful, even if the process took longer than expected. Staff also recognised that
the career guidance elements have long term rewards for the school - alumni
getting into good jobs in prestigious hotels and restaurants boosts the schools’
prestige and opens the door for future partnerships.

3.

INVESTING IN SMALL BUSINESSES

ANALYSIS
NIGERIA
This element took place at all four vocational training schools.
Both current and former students were excited to take part in this
element of ForSUD - most Nigerian women have a small business even if
they have a formal job, and many of the students were already generating
some income whilst they studied, often using the skills they had learnt at the
school to create a product for sale, such as smoothies or cakes.
An expert consultant from Lagos Business School led this work at the schools,
providing lectures at all four schools and developing the programme.
Students and past students at each school were encouraged to attend and to
submit a business plan, building on this programme, which the consultant
analysed.
She conducted a feasibility study on each business plan - ensuring that these
women had ideas that would be viable before offering them loans to develop
their businesses.
However, the next step was a challenge:
It had been imagined that these women would
they could develop their businesses.
It can be hard for women to save in order to invest
and difficult to get credit.
However, many women, including those
businesses, were reluctant to take loans. They
would not be able to pay them back.

welcome loans so that
in their own businesses,
with existing small
were worried that they

Initially Women’s Board had sought to create a ‘revolving fund’, where loans
would be taken out and then repaid by students and alumni starting
businesses, so that they would always be available and long-term
sustainability would be created for this small loan scheme. However, this fear
of being unable to repay, and the very real life pressures that lead to this fear
(health costs, pressures from family members for financial support etc) mean
that this ideal scenario could not be delivered in reality.
This led to conversations on whether the loans should, in fact, be a gift, or only
a smal part would need to be repaid. The students were reluctant even to
have the obligation to pay back a small amount of the loan. A gift would
make this small but life-changing amount of money available to more
women, as well as removing the need for staff time and salaries to chase loan
repayments. However, it was noted that free gifts are often ineffective, as they
are not as highly valued and there was no guarantee the money gift would be
spent as agreed - again, the challenge in building trust in Nigeria was a factor
here.

At the time of this visit, the project had not concluded.

IVORY COAST - AKATIO
Most of the young men who participated had completed training at Akatio in
bricklaying, electricals, acclimatisation or food processing. There was a preselection for this course - the men had to bring a business idea with them.
Most of the idea have been in the area of electricals, livestock rearing,
barbering, food or food processing.
The first year of delivery was a challenge - they couldn’t engage men to make
business plans, so they listened. The young men told them that their methods
and content was too complex, so the teachers simplified the course.
Even with this simplification, lack of time and confidence meant that
few completed their business plans. They realised that personalised
support was needed.
Many of these young men had no friends or relatives with successful
businesses so there wasn’t a culture of business or possibility. They had
never considered starting a business and simply wanted to be employed.
Lastly, a challenge they faced was that many of these men had heard
about similar-sounding programmes offered by other NGOs. These had
often promised loans, but the money had bever materialised. This
meant that there was initial distrust in this programme. However, once the
first loan was made, their attitude changed.
Another challenge was a reluctance amongst the men to take loans at all.
For some this was because of poor experiences of debt. Many of these young
men were Muslim. Islam teaches that giving loans with interest is wrong.
However, for cultural reasons, these young men were resistant to any form of
loan, even those without interest. This was disappointing as some of these
men had created excellent business plans.
Akatio has funded 18 businesses i.e. following a 4 month business course
training.
67 men attended the business skills training and 51 were allowed to present
their business ideas.
They pitched their ideas to a panel, which allowed them to develop many
skills, even if they were not successful:
Market analysis
Management
Marketing strategy
Financial analysis
Integrity and perseverance

The most common reason why pitches failed was a lack of market
research, followed by a lack of understanding of financial viabilityprojects were presented with numbers that indicated that the business
would not make money.
For some, their numeracy and logic skills were poor. This is not surprising
as Akatio students tend to be those who have failed in mainstream school
and work. This manifested itself in incidents such as when they couldn’t
understand that if they bought a product at one price, they needed to sell
it at a higher price.
Lack of education and confidence made it hard for these men to consider
alternative ideass that could be more suited to their talents and
circumstances. Staff identified this as a consequence of feeling insecure
throughout their lives.

The course took a very personalised approach.

IVORY COAST - YARANI
Many of the women who engaged in the small business course at Yarani
already had their own small businesses. They were aged 17-50 (most aged
under 35), and mostly were mothers. The key challenge staff identified was
that women were unable to identify the skills and assets they had, and
could not think about how to use them to their best advantage to grow
their businesses.
One of the best elements of the programme was that women were able
to help each other through exchanging ideas and experiences. They
learnt that if they didn’t disclose their challenges, the teacher couldn’t
help them. Whilst the initial experience of sharing was a challenge, once one
woman was brave enough to do so, the others gained the confidence to
follow.

Those women who didn’t yet have a business often lacked the confidence to
do so - they didn’t feel that they had the necessary skills.
The course gave women - both business owners and those thinking about
starting a business - the tools to manage their business effectively, and to
work through the process of turning and idea into reality, without giving up.
Another element was helping them to write their CVs and learn how to apply
for jobs. This gave the women options. They have support to illiterate women
so that they could still have a CV and apply for work, if this was their
preference.
As the education of those on this course varied from those with little literacy
to those with good education, it had to meet all these needs. The women
who came to this course, regardless of their background, typically faced the
same challenges, and were very uncertain about their futures.

Whilst many women had dreams or ideas, they did not know how to
make them into a reality, or to choose one idea to develop. For those
with no ideas, the training helped them to consider options and learn
from others. This including discerning whether they would prefer to be an
employee or to start a small business.
They thought it would be impossible to help the illiterate women to
develop business plans, but it wasn’t - but it wasn’t - it just required
initiative and personal attention from the teachers. They achieved this
through:
Simplifying the course and giving a printed copy to everyone. Group work
meant that those with better literacy could work with illiterate classmates
to ensure they were included. They could still answer questions in class
and be heard.
They focussed on practical, realistic situations, and regularly checked that
students understood. She encouraged questions, and simplified until it
was understood.
The teacher worked individually with each student to ensure the practical
exercises worked.
They made videos for each step - women with low literacy could then
understand and allowed them to use examples to illustrate technical
vocabulary that would otherwise be hard to understand.
This course wouldn’t have worked without the Life Skills training, which
built their confidence and helped them to identify their skills.

Yarani worked hard to ensure that women developed business plans for
viable businesses and were supported even after loans were given, as there
were also challenges here in how to allocate loans, and to whom.

LESSONS LEARNED
Business skills curriculums must be simple and meet people where they are
Business skills courses for vulnerable people cannot focus solely on business
practice but must be part of a wider support package so that theyhave the
confidence to take on this opportunity. Past challenges can make planning for
the future very challenging.
It shouldn’t be assumed that everyone wants to set up a business - some may
prefer employment. As people starting these courses often have limited
understanding of the local world of work, and the opportunities available to
them, they may only realise this as the course progresses.
Low levels of education don’t mean women can’t develop successful
businesses, just that learning needs to be adapted so they can fully participate
Building trust was an important aspect of what made this successful in each
case. It took delicacy and time for students to see that their classmates
weren’t their competitors.

SUGGESTIONS
These experiences suggest a cultural resistance to microloan schemes in the Ivory
Coast and Nigeria, linked to low levels of trust and reluctance to acquire debt,
regardless of the terms.

4.

BUILDING RELATIONSHIPS
WITH BUSINESSES
NIGERIA

ANALYSIS
One of the goals for partners was to formalise their relationships with their
industry partners i.e. the hotels and restaurants where students undertook
training in industry (OJTs).
Wavecrest led on this and were initially worried that their industry
partners would be reluctant to do this and this could jeopardise their
ability to place students in their locations of choice. However, within three
months of starting this process, they had already secured 12 written
agreements, meaning that 75% of trainees would already be
accommodated in these businesses. The Nigerian Government requires
hospitality businesses to accept vocational trainees and these existing
partners were keen to secure Wavecrest students, whose calibre was higher
than alternative schools.

Some hotels (international brand names) were reluctant to sign, but already
had their own internal policies around treatment of staff and trainees that
equalled or exceeded the agreements.
Industry partners’ enthusiasm for this scheme has helped Wavecrest staff to
realise the way that they are valued and seen as partners, not just a
school seeking favours from industry.
This has been an advance in sustainability and professionalism - like many
things in Nigeria, Wavecrest’s relationships with these schools depended
upon a connection between two people, not two organisations. This meant
that if staff left either school or business, the relationship is recognised, and
the needs of trainees will be met.
It also means that the industry partner can be more demanding of Wavecrest
and vice versa, leading to better outcomes for students who will be better
prepared for work and better protected in their placements.
Nigeria does not offer many options for the advancement of hospitality
education staff’s training - Wavecrest offering the highest qualifications
available nationally.
Further, this appetite for partnership means that Wavecrest can, over time,
make these agreements deeper, working towards more empowering work
environments for women in this industry.

LESSONS LEARNED
Staff were extremely happy that the agreements enabled them to also
do a placement ‘stage’ in industry so that they could upgrade their skills
and be more aware of the environments they are preparing young
women to enter.
This experience also led to the realisation of a long-held Wavecrest
dream - an Advisory Board for the school. Industry partners are now
invested in the school’s success and act as advisors, informing the school’s
approach and leveraging their contacts and connections to ensure that both
their needs and the schools’ experience can be reflected in business and
education fora, for example informing national curriculums to meet industry
needs, and opening doors for Wavecrest students and alumni.
The value that improved collaboration between the schools has already
brought, and could do in the future. Evaluating the work delivered as part of
ForSUD has identified future opportunities for greater use of expertise,
reduced duplication, and better support for both students and industry
partners.
This process affirmed that Wavecrest is a valued institution in Lagos, wellknown and appreciated by the wider hospitality industry. This is good for staff
morale, and for the students’ confidence.
This also means that Wavecrest can be discerning in the partners it works
with, and confident that it can request high standards of treatment for
students, incrementally improving the industry for women.

SUGGESTIONS
Whether relationships with businesses beyond restaurants and hotels, where the
hours and conditions may be safer for women, and more conducive to women
seeking to balance work and motherhood, should be sought. These could include
catering in schools, hospitals or businesses, for example.

5.

REINTEGRATING RETURNEES
THROUGH TRAINING

ANALYSIS
NIGERIA
The training of returnees was initially seen as challenging by the Nigerian
partners. They were not confident that they had the skills to identify these
women or prepare them for a safer future considering the challenges that
they were likely to have experienced abroad.
The training commenced in November 2021, with recruitment preceding. The
course was oversubscribed, showing the need and interest from returned
women.
The course was delivered by a trained chef who had previously delivered short
courses at Wavecrest. He was happy with the students’ level of engagement.
Wavecrest staff are happy with the course which has fitted well into their
other programmes and would be keen to deliver similar courses to this group
in future.

IVORY COAST - AKATIO
15 migrants were identified through SOS Operation Clandestine and enrolled
in the bricklaying course at Akatio, however only one stayed.
They therefore offered an alternative - acclimatisation. All accepted and the
course was due to commence when I was there

LESSONS LEARNED
Wavecrest had initially been nervous about teaching returnees, who are often
stigmatised. They were worried that they would not have the capacity to deal
with women who has experienced trauma and may not have returned to
Nigeria voluntarily.
The experience has been a very positive one for alll enjoyed, and built
Wavecrest’s capacity to reach new vulnerable groups of women. Staff have
been happy to be able to support women in need, keen to restart their lives
again in Nigeria.
Wavecrest staff are keen to continue delivering short courses to returnees,
having been pleased with the enthusiasm from returnees and the agencies
supporting them when the course was announced. Additionally, returnees
enjoyed the course and actively participated, showing that it is an effective
model that could be built upon and offered again in future, should funding be
available.

SUGGESTIONS

Women’s Board need continue to develop stakeholder mapping to ensure that
they can amplify their impact and reach as many people as possible through
their projects. This would allow them to better understand the needs their
wider community faces and how they can leverage their expertise to have
greater impact.

6.

SELF HELP/ MUTUAL
AID GROUPS
NIGERIA

ANALYSIS

Mutual Aid or Support Groups were part of the original project design. In
organization theory, mutual aid is a voluntary reciprocal exchange of
resources and services for mutual benefit. Mutual aid projects are a form of
political participation in which people take responsibility for caring for one
another and changing political conditions.
This concept and terminology was new to Women’s Board and the women
working within and studying within the projects. Typically in Nigeria, this
would happen within extended family groups, although many female friends
might have a savings group, which is particularly valuable for those whose
savings are too low to be able to open a bank account.
Women’s Board, working with a consultant, explored options for setting up
the mutual aid groups building on the relationships that already existed in
the project, exploring what they could achieve, and what the benefit could
be. Consultation with staff showed that groups like this in Nigeria are a
challenge to set up. It is hard to build trust in Nigeria. People can also be
reluctant to share personal information, both for fear of being scammed, their
good ideas stolen or their trust being betrayed.
Mutual support groups beyond immediate friends are unlikely to form
without clear leadership. Nigeria is a place where trust takes time to develop
and mutual support would traditionally happen within the extended family. It
is also hierarchical, with deference to elders, affecting the formation of
solidarity-based, flat structures.
Additionally, the strong relationships built between students and their
teachers and/or mentors, meant that alumni felt able to contact these people
directly for advice, circumventing their need or desire to participate in a
‘group’ or peers, who they may feel did not have more information than they
had.
What should be discussed in the group was also a consideration. It was also
noted that migration is an issue that is rarely spoken about directly, and that
people considering irregular migration would be unlikely to talk about it
except with their most trusted friends or family members. This meant that
using the groups for this purpose directly was a challenge. Due to the lack of
trust, it can take time for women to share ideas for new businesses or ask for
help in case their ideas were stolen. Women might struggle to discuss
incidents of abuse or misfortune at home or work due to shame or the
importance of needing to be seen as successful.
Women’s Board consulted with staff across the 5 locations to see where
women were organically forming support networks. It was found that this was
happening at Wavecrest College through the leadership of one staff member,
who became unwell during the project and subsequently left the school.
Orisun also had an active, mutually supportive alumni group, again led by a
staff member.

However, this staff member also became sick during the project, and could
not continue. Continued discussions with staff and alumni led to the
development of alumni support groups that were happening organically
online at Wavecrest, mainly using whatsapp. These groups had provided
mutual support to alumni, with support and encouragement of the school’s
director, throughout the pandemic. Issues identified and discussed included:
Discussing low salaries and poor working conditions
Reporting poor employers and workplaces so other alumni could avoid
these
Asking for advice on how to deal with difficult or abusive work situations
Advice on how to negotiate with employers
How to get promotions or new jobs
Advertising and discussing new opportunities for work (at home or
abroad)
Advice on upskilling through further trainings
Following the experience of the other informal groups and networks, and
their reliance on staff involvement, the involvement of only one staff member
has been reflected upon. Whilst it would be ideal for these groups to be
entirely peer-led, as is the norm for this type of activity, these groups must
work in a local context, and this may mean that clearer leadership and
coordination is needed to facilitate these women to come together, share
ideas and experiences, and support each other. This coordination also means
that the atmosphere of trust developed by the school, and hard to find
outside it, can be replicated.

LESSONS LEARNED
Mutual Aid groups should be understood as any group, led by women, for
women, with the aim of mutual benefit. What this mutual benefit looks like
should be defined by the group, and this will also be mediated by local
culture.
In hierarchical societies, it should be understood that ‘mutual aid’ groups may
require leadership within, and would not operate as an entirely ‘flat’ structure
where each voice is equal.
Building trust is essential for any form of mutual support. How this happens
locally needs to be understood as the key to the success of any initiatives to
foster this
The challenge in starting these groups was an excellent learning opportunity
for all involved as:
1. It built skills in needs assessment, internal communications, consultation and
co-production
2. It allowed local project leaders to recognise how much ongoing support they
provided to alumni, who continued to access support from school staff and
each other organically in many different ways once their courses had finished
3. It encouraged staff to think about how to foster more support

7.

LIFESKILLS, HUMAN RIGHTS
AND MENTORING

ANALYSIS
NIGERIA
Women’s Boards’ hospitality schools already had established mentoring
programmes, however the ForSUD project enabled them to reflect upon
delivery, identify what could be improved, and to address this.
School leaders are confident that the quality of mentoring has improved
as it is now more structured and professional.

Mentoring at the schools has always been intended to help students to identify
their strengths and weaknesses, and set goals so that they can study effectively
and have the skills they need to be in-demand employees upon finishing.
Mentors lacked regular training and ForSUD enabled staff from all schools
to reflect upon their practice and gain new skills.
The professionalisation of mentoring has led to staff identifying the issues that
the students are facing, identify them early, and therefore being better able to
support the students. Key issues identified have been:
Family/ Home/ Economic
Abuse at home - physical, sexual and coercion are common.
Expectations from family members of responsibilities/ chores
which conflict with students need to study.
Vocational Education is not well regarded in Nigeria
In the face of economic challenges and poor family support,
students often turn to ‘boyfriends’ for money.
If students are having economic challenges which are preventing
them from thriving in - or completing - their studies, mentors can
help them to ask for a scholarship, find fairly-paid part-time work,
or negotiate with family members.
Academic
Planning time is often new to students.
Many girls arrive with insufficient numeracy and literacy due to the
poor school system.
Career
Women’s career goals
Preparing for job applications and interviews
Reflecting on work abroad and aspirations to migrate

Concretely, staff are now aware, thanks to ForSUD, of the fact that the majority of the
young women they mentor aspire to move abroad and to help them to
understand the advantages and disadvantages, as well as to consider options
within Nigeria. Further, whilst mentors might have previously encouraged girls to take
seemingly well-paid jobs abroad, they are now able to help young women to assess
these opportunities.

One student at Wavecrest, ‘Sarah’, was offered a job in Dubai. Thanks to the training she had
received, her mentor was able to recognise that this was a risk as well as an opportunity another student had gone to work in Dubai. This was a real job in a hotel, and yet she was
badly treated and her freedom was curtailed. Luckily she had been able to return and did so
as soon as she could. Sarah’s mentor helped them to research the role and evaluate whether
it was a true opportunity. Together they made a decision.

The professionalisation of the programme under ForSUD has increased staff
appetite for mentoring, and for continuing to improve delivery and
effectiveness.
Monitoring of the programme began under ForSUD, and staff are working
towards better record keeping that will enable evaluation and improvement
of the support offered.

IVORY COAST - YARANI
Yarani’s student support was the stand-out success of the project.
ForSUD graduates clearly stated that the life skills and human rights training
that they received at Yarani as part of ForSUD had been ‘life changing’,
although they had originally signed up for courses in order to increase their
incomes and economic independence.
Life skills or ‘soft skills’ training was developed as part of the ForSUD project
Whether illiterate or well educated, women came to this course with little
or no self-esteem.
The course helps women to see that they have talents, and that they have
the means to succeed.
The course has identified that the women struggle to deal with change as
it requires doing things in new ways and taking risks. However, they are
taught that their situations will not change unless they embrace change.
Each woman who is struggling receives support in developing her own
self-empowerment plan.
An unexpected topic that the women greatly valued, and wanted support
with through this course, was parenting.
‘“My mother hated me. I was born when she was 14 and I never knew my father. I and my
siblings were left with my grandmother. When I was already a teenager my mother married
and my grandmother asked me to go to live with my mother. But I was treated badly and
not welcome in that house”.

Human Rights was a new topic for nearly all of the students who took this
course. From initially not understanding what benefit it would bring them.
They quickly became passionate about it.
Issues that were identified here were Workers’ Rights - Marriage - Loans
Irregular migration

“My sister pushed me to travel. She was already abroad and asked me to join her. I asked her
many questions. Eventually she admitted that her life there was difficult, although she said it
was better than here. I travelled and tried to find a job there. We have an idea here that
abroad you do nothing and the money arrives. Life is hard here. But it was hard there, and I
returned”.

ForSUD had also enabled Yarani to reflect upon and deliver improved
mentoring to students on accredited courses.
It was noted that the students welcomed mentoring - they were often
amazed that anyone felt that they were worth their time.
Most students have faced repeated rejection in their lives due to family and
economic challenges, exacerbated by being a girl. A key goal of the scheme
was to build the young women’s’ confidence so they could have the
confidence to believe that change is possible, and to plan for their futures.
Key issues that mentors have been trained on include the following:
Understanding that the mentor is there to listen, and to only give
advice when sought
Building trust is essential. Truth-telling is something that comes after
trust-building.
The mentor is not there to pass judgment on moral. The school has
worked hard to enable girls who have babies during their studies to
resume them.
Mentors actively help girls to find solutions to their problems,
including finding fair weekend-jobs. The girls grow in confidence when
they are economically independent. Students share:

■
■
■
■

“I receive a scholarship from a group in my church to attend Yarani - When I got a part-time
job I gave them my first month’s pay. I wanted others to have the same opportunity”
“Before I came to Yarani and even in my first year I turned to men to help me to fund my life
and my studies. My aunt encouraged me as she didn’t want to support me any more. Many
bad things happened. At Yarani I have been able to get a job while I study. I am so happy not
to rely on men any more.”

IVORY COAST - AKATIO
ForSUD enabled Akatio to develop a professional mentoring programme.
Mentors were trained on their role, and on topical knowledge relating to
migration.
Each young man was allocated a mentor who they met ten times over 4
months (the typical course length), 30 minutes per session.
These sessions covered academics, values, ambitions, family situations and
character development.

“My sister pushed me to travel. She was already abroad and asked me to join her. I asked her
many questions. Eventually she admitted that her life there was difficult, although she said it
was better than here. I travelled and tried to find a job there. We have an idea here that
abroad you do nothing and the money arrives. Life is hard here. But it was hard there, and I
returned”.

ForSUD had also enabled Yarani to reflect upon and deliver improved
mentoring to students on accredited courses.
It was noted that the students welcomed mentoring - they were often
amazed that anyone felt that they were worthworth their time. given that
time to them.th
Most students have faced repeated rejection in their lives due to family and
economic challenges, exacerbated by being a girl. A key goal of the scheme
iwas to build the young women’sgirls’ confidence so they couldan have the
confidence to believe that change is possible, and to plan for their futures.
Key issues that mentors have been in trained onin include the following:
Understanding that the mentor is there to listen, and to only give
advice when sought
Building trust is essential. Truth-telling is something that comes after
trust-building.
The mentor is not there to pass judgment on moral. The school has
worked hard to enable girls who have babies during their studies to
resume them.
Mentors actively help girls to find solutions to their problems,
including finding fair weekend-jobs. The girls grow in confidence when
they are economically independent. Students share:

■
■
■
■

“I receive a scholarship from a group in my church to attend Yarani - When I got a part-time
job I gave them my first month’s pay. I wanted others to have the same opportunity”
“Before I came to Yarani and even in my first year I turned to men to help me to fund my life
and my studies. My aunt encouraged me as she didn’t want to support me any more. Many
bad things happened. At Yarani I have been able to get a job while I study. I am so happy not
to rely on men any more.”

IVORY COAST - AKATIO
ForSUD enabled Akatio to develop a professional mentoring programme.
Mentors were trained on their role, and on topical knowledge relating to
migration.
Each young man was allocated a mentor who they met ten times over 4
months (the typical course length), 30 minutes per session.
These sessions covered academics, values, ambitions, family situations and
character development.

Many of these young men feel pressured to succeed, usually after having
faced repeated failure. They arrived with little confidence.
Whilst some are fathers, most are not, and feel that they will not be able
to marry unless they are more financially stable. This can be a good
motivator for them.
Those who are married may feel pressured to be better providers. This
could include pressure to go abroad to meet their families economic
needs.
Desire to migrate (or pressure to do so) came up naturally when career
goals were discussed in detail. This helped Akatio to identify that nearly
all their students had a desire to migrate, but didn’t know how. However,
mentors noted that if young men were determined to travel illegally, they
were unlikely to share this and would simply go.
Whilst it took time to build trust, men developed confidence in their tutors.
Many young men remain friends with their tutor following the course. One
young man said that “Akatio was like family, a brotherhood” and that he
had never experienced this elsewhere.

LESSONS LEARNT
Staff have been able to contribute to the reshaping of this programme, and,
as a consequence, the programme is now more effective and mentors are
more invested.
Training for mentors has increased their confidence, their own understanding
of what it is and how it can help young women and improved safeguards for
students. Safeguards have been put in place to ensure privacy and ensure
mentors can seek advice or access support for a student without disclosing
her personal details (unless strictly necessary).
The professionalisation of mentoring has seen it become regular, with
mentees seeking out the mentors, rather than vice versa. This shows that
it is valued by students.
There is a greater appetite for mentoring and appreciation for it amongst
students.
Where before there had been a lack of appetite for record keeping, the value
of this, and being able to collate information, is now clear, and the schools are
working towards improving this.
The combination of mentoring, human rights and life skills is seen by students
as being life-changing.
Yarani is in a strong position with a now tried and tested approach to building
women’s confidence and ability to plan for their futures.
Mentoring and personal attention are not usual in Nigerian education recognising this, and ensuring that both mentors and mentees are able to
explain the programme well, and feel free to engage with it, means that
mentees feel able to use it as they need.

8.

LISTENING CENTRE
NIGERIA

ANALYSIS
Part of the project was to design and deliver a Listening Centre in Nigeria. A
consultant worked with the local team to deliver this.
The first task was to understand what a Listening Centre would be in the
Nigerian context and what could be achieved through this model.
The original plan proposed a physical space where women could come for
advice relating to safe migration. Consultation with the schools saw local staff
choosing an alternative. Travel in Nigeria is a challenge for women, being time
consuming and expensive in Lagos, and COVID made travel more dangerous
or impossible.
What could be offered was also scrutinised: the budget didn’t allow for a 24/ 7
hotline, or the deep, ongoing information required alongside legal training for
high-quality advice-provision, nor counselling, which requires training and
expertise. What would be possible was a space - physical or remote - where
women could be heard, their concerns noted, and responded to with thought
and care by someone who could suggest another place for them to find
appropriate advice or information.
Efforts were taken to find examples of other similar projects in Nigeria - both
physical or remote - but these were not forthcoming.
A remote Listening Centre was agreed upon. A phone line was set up and
manned, and a website set up to accompany this.
A system of noting calls and protecting callers’ data was also set up.
The Listening Centre was promoted via the schools, with the intention that it
would initially be accessed by current and passed students, and tested.
One key challenge was that as this idea was novel in the Nigerian
environment (there was no other example which could be referred to as a
reference it was hard to explain its purpose or what could be achieved by it to
both staff and potential users.

Once launched, the Listening Centre received few calls. Calls that were
received were often unrelated to the purpose of the Listening Centre i.e.
someone had a question about Women’s Board or the schools, and had found
the Listening Centre number while searching online.
This prompted reflection amongst the Women’s Board staff - initially this was
seen as being a failure to the project. However, deeper reflection and
consultation, taking into consideration the original aims of the Listening Centre
- a space where alumni could share their concerns about migration or the
workplace, and be heard - showed that this was happening. One of the key
reasons why the Listening Centre hasn’t worked as planned is that this function
was already being performed.
The mentoring and personal support offered by all of the hospitality schools’
staff meant that school alumni already knew that they could contact the
school for information - even long after their graduation. The strong trust
relationships built at the schools meant that, as with the Mutual Support
Groups, there was a reluctance for an alternative to a tried and tested
relationship. When alumni had problems, they were confident that they could
call their contact at the school, or visit the school, and get support.
Consequently, whilst the mode of delivery has not worked, the goal has been
successfully achieved throughout the duration of the project and will continue
post-project. All staff are now more aware of migration risks, and will be able to
provide support long term.
What this has identified is the need for a centralised record of these informal
and organic ‘listening centre’ activities. This is crucial so that the schools are
aware of the issues their alumni are facing and can address them strategically
through raising staff awareness, embedding new elements in courses, and
providing information to alumni.
This exercise also identified key themes of information that alumni would like
access to after graduating from the schools - working abroad safely being one but also related to workplace rights, and how to apply for jobs, promotions,
and further training opportunities, so they can thrive in Nigeria.

LESSONS LEARNT
Each schools’ alumni feel able to access support through the relationships
built whilst studying, showing the strength of their pastoral support. This has
boosted staff morale.
This has also taught many lessons on the value of co-production and
consultation, and fundamentally taught the Nigerian team lessons in
This has also been an excellent lesson in identifying aims, objectives, outputs
and outcomes i.e. understanding goals before designing activities, and
recognising and mapping existing outputs against desired outcomes, to see
how existing work can be harnessed for wider impact. This is a better use of
staff time and resources, and affirms staff’s existing work.

SUGGESTIONS
Alumni would welcome more long-term support in the areas of career
development and progression, including working safely abroad. Staff would
welcome online resources that they could direct them to (or access
themselves) as they don’t always feel that they have the right information
themselves.
Within a Nigerian context, the better remote support would be a formal
hotline, adequately resourced with trained staff. Without the prestige that this
would bring, and the trust it inspires, culturally people will revert to trusted
personal contacts for advice and support.

9.

SHARING LEARNING
BETWEEN PARTNERS

ANALYSIS

One of the key goals of ForSUD was to incorporate a South-South approach i.e. the
sharing of information not simply between the African partners and the project
managers from the Italian partner, but between them.
This aspect of the project began in 2020, and the final meeting took place in June
2021. In the first meeting the terms of reference for the group were co-produced and
agreed, finalised in both French and English.

LESSONS LEARNED
Yarani and Akatio staff said that they clearly understood the project and the
inclusion of Migration in it after they had heard from SOS and learnt about the
horrors Ivorian migrants were facing. This gave them great incentive to do the
project well, as well as to learn more themselves.
As there was no expert migration partner in Nigeria,education of staff on
migration risk in Nigeria has not happened in the same way or to the same
extent. Staff would have benefited from a clear migration risk training
programme scheduled into the project timeline.
Staff have developed skills in chairing meetings (including greater confidence
in leading) and coordinating such meetings
o The value of sharing information, and allowing people to be heard, and to
learn from each other, has been established. The methodology was valued by
the partners.
o Women’s Board have also delivered one sharing meeting at the local level
with their staff, which was greatly valued by the staff who felt heard and
valued learning from each other
o Akatio and Yarani have continued to communicate well together and to
consider ways of working together to promote each other’s work.

SUGGESTIONS
This activity has always been difficult to deliver due to the language barrier. It
would have been easier with simultaneous translation and specialist videoconferencing software. However, in general, whenever sharing in two or more
languages, something is lost in the spontaneity of sharing ideas and
challenges of continuing the conversation outside the meeting itself.
If this activity were to be delivered again, it would be excellent to have a
strong local forum between the NGOs working on this project in Cote d’Ivoire.
Whilst Akatio and Yarani have communicated well in the last year of the
project, and SOS has provided excellent training to staff of both projects in
the last year, it was missed opportunity to not have all the Ivorian partners
working together closely from the beginning.

10.

SUSTAINABILITY THROUGH
INCOME GENERATION

ANALYSIS
Italian NGO ‘Junior Achievement’ worked with the training centres in Cote d’Ivoire and
Nigeria to develop their sustainability through income generation.

NIGERIA - DORA BAKERY AT WAVECREST
Wavecrest (Nigeria) chose to develop their current capacity to develop ‘Dora’s Bakery’.
Wavecrest has a small but effective income generation scheme, providing catering at a
private boys school in central Lagos. This enterprise is led by former students and has
created opportunities for learning and work amongst the school's alumni.
At the time of visiting, the business plan of the project was in development, but
Wavecrest were enthusiastic about this project. They foresaw that it would be an
opportunity for employment and training of some past and current students, who
could also sell the products.
This project needs significant investment in equipment (beyond the budget of
ForSUD) to scale and achieve its potential.

IVORY COAST - YARANI RESTAURANT
Yarani (Ivory Coast) had previously tried to generate income but faced challenges. They
had premises for a restaurant, which would also allow the students to get training in
food preparation and service for real customers. However, the location of the project,
which made it accessible to students from poor backgrounds, also meant that it was
far from the areas where wealthier customers lived. The work with JAI repivoted this
project. The restaurant borders one of the few gardens in the neighbourhood and is
being positioned as a restaurant where local people can get a good meal as a treat – it
isn’t fine dining but quality local food.
At the time of visiting the restaurant was open and seeking to increase the number of
diners. Regardless of the profitability of the restaurant, as long as it breaks even it
offers an excellent training opportunity for students. Seeing the students in action, you
see how they would not be ready to go into their placements in industry without the
preparation that the restaurant offers. The girls are shy and have poor self-confidence,
and practicing in a forgiving and nurturing environment offers real value to the
school’s training.

IVORY COAST - AKATIO ACCLIMATIZATION
Akatio’s idea is probably the most scaleable of the three. Whilst only just established,
the business will offer quality work and training to young men and graduates of the
‘acclimatization’ programme which would offer the service of fitting and mending
anything with a cooling element e.g. air conditioning units or fridges.
Again, the success of this will be seen after the programme has finished, but Akatio
staff are confident that it will have long-term benefits for the school and its students.

LESSON LEARNT
It has not been possible to evaluate the impact of the projects as they had
only just started in Cote d’Ivoire, and the Nigerian project’s business plan had
not yet been finalised. All three schools are excited about the schools,
although the sustainability of the bakery and restaurant are unclear.
The challenges in the schools identifying income-generation projects, starting
these projects, and the challenges in planning for profitability show how
difficult sustainable income generation is. Both Yarani and Wavecrest had or
have income-generating activities prior to ForSUD, however, one has
previously failed (the previous incarnation of the restaurant) and Wavecrest
chose not to scale their existing catering business.
The business planning and development skills shared have been useful, and
the process has been valuable, even if the delivery has been delayed. Despite
all schools being involved in teaching business skills, their own approaches to
income generation followed local approaches: intuition, and top-down
approaches, and their skills developed in consultation, budgeting and
planning will be valuable beyond this project.
SUGGESTIONS
To ensure maximum impact a very long development period was needed. School
staff had to fit this project into existing schedules, which were further affected by
prolonged sicknesses, and the challenges of COVID, and the content and process
was new. Whilst the business plan development taught many skills and
processes, it took much longer than anyone expected to do it well.

11.

AWARENESS RAISING

ANALYSIS

A.

TRAINING OF YOUTH LEADERS
“You can't stop someone from leaving without giving them great reasons to stay. Most reason for
leaving is to get a better life but unfortunately when they get there they end up being worse than
before. Sharing stories of people who have gone there and were lied to about having a better life
can help people. Also helping them with learning skills that sustain their means of livelihood will
be great. Encouraging them that they can travel but it should be the right way and that if they
keep at the work they do they will enjoy the benefits. Showing empathy always. Not giving up on
them. Being there for them.” Young Leader - Nigeria

Young Leaders training for young people in Nigeria and Cote d’Ivoire took place in
Autumn 2020, remotely due to COVID. Due to the project timeline it took place
quickly and was led by an external consultant (Olivia Darby)

B.

SAFE MIGRATION WEBSITE (NIGERIA AND IVORY COAST)

“It is very important to make young people like myself deeply informed about the risks and
dangers of irregular migration as I believe that the knowledge of that would reduce a large
population of such prospective migrants. Moreover, many of the victims of human trafficking and
other dangerous activities associated with irregular migration are of the youthful age group. Most
youths from countries such as mine (Nigeria) are bent on "making it" by all means as they see
greener pastures overseas without stopping to think deeply about what it would really cost them.”
Young Leader - Nigeria

THE CHALLENGES IN CREATING A SAFE MIGRATION GUIDE
There are a number of challenges in creating a safe migration guide for young people.
1. Presenting information in a style and format that reaches and engages the
audiences who need to be better informed on irregular migration
2. Presenting the information in a way that convinces young people and those that
are encouraging them to migrate irregularly to consider safer options i.e. effective
messaging
3. Ensuring that the information is accurate and remains relevant, given the
unknown impact on young people’s desire to leave Nigeria and Cote d’Ivoire in the
face of COVID, the SARS protests, or other factors

“It is very important to make young people like myself deeply informed about the risks and
dangers of irregular migration as I believe that the knowledge of that would reduce a large
population of such prospective migrants. Moreover, many of the victims of human trafficking and
other dangerous activities associated with irregular migration are of the youthful age group. Most
youths from countries such as mine (Nigeria) are bent on "making it" by all means as they see
greener pastures overseas without stopping to think deeply about what it would really cost them.”
Young Leader - Nigeria

1. REACHING AND ENGAGING AUDIENCES
The previous proposal identified creating a website and social media accounts as
being the best options:
Our discussions so far have led to the following conclusions:
Data is a major cost for young people, and a barrier to their accessing information
A negative approach to migration is not appealing to young people and will not
engage them with information on safe migration, or alternatives to migration
Videos are attractive for young people, and yet inaccessible because streaming
them requires data. They are also challenging to create and edit.
2. EFFECTIVE MESSAGING
A conclusion from the discussions in the last two years has been that:
We cannot create something that will appeal to every age group and
demographic – we should focus in each country on one demographic
Given that the outputs will be in French and English (not in local languages or
Pidgins) we should consider this when identifying the audience.
Changing behaviours and attitudes to risk is not well researched – there are few
examples, if any, or information changing behaviour on migration in the wider
public
A negative approach has been the most commonly used (i.e. don’t migrate). This is
disrespectful of the many young Africans who want to migrate legally (like so
many young people all over the world), but cannot find information on how to do
so.
If we use social media, it needs to be consistent
3. ACCURATE AND UP TO DATE INFORMATION
We know that curating information, particular on how to migrate legally that
relates to visas etc, is time-consuming.
Considering the wide range of destinations and types of young West Africans, this
is a huge amount of information to find, test and curate, and then to keep up to
date.
For the sustainability of this, it makes sense to link to external information which
others are keeping updated, rather than struggling to do it ourselves

LESSON LEARNED
Young people struggled to identify migrants who were willing to share their
stories, to ensure that migrant’s stories were told as the original project design
had outline. If they did, they often struggled to interview them meaningfully migrants were unwilling to share the traumatic details of their stories, or young
people did not know how to ask sensitive questions. This was deeply frustrating
for the young people, and several gave up in trying to achieve this.
Young people’s busy study schedules, complicated by family responsibilities,
COVID affecting studies, and the intensity of their study timetables, paired with
poor access to the internet and calm spaces to study and work on this project,
meant that the young people struggled to write articles for the website. This
was not foreseen, and even the financial incentive of the stipend was not
sufficient for them to overcome these problems.
Consequently, finalising the content, putting in on the web, and launching the
websites has been much slower than expected - taking 6 months longer than
was planned and agreed by partners.
Lack of skilled personnel, and staff time, in projects also meant that young
people in two of the projects (Yarani and Women’s Board) received little
support from these projects, receiving ongoing training, support and mentoring
from WONDER Foundation staff and volunteers, who also edited both website’s
content and supervised the upload of the Nigeria website’s content.
Despite these challenges, young people have taken the initiative to share what
they have learnt with their peers, including arranging webinars and sessions in
schools

SUGGESTION
SUGGESTIONS
The delivery of the safe migration guides has depended on the input of the
young leaders, and the training was necessary to prepare them for this.
However, in retrospect there needed to a budget for the young leaders to
implement their own ideas on awareness raising amongst their peers.
More young leaders were recruited for the programmes than the projects
required and this has been necessary – with fewer it would have been hard to
develop the content, which is still being finalised. This was originally scheduled
to be completed in July, but due to the young people’s exams, and the
workload of staff, this has proven to be impossible.
It would have been better of the training had taken place over a longer period
of time, giving the young people greater opportunities to gain skill and reflect
on their learning.

12.

PROJECT MANAGEMENT

ANALYSIS
For several of the partners it was their first time being involved in a project of this
type, at this scale, or with an Italian funder. This was a fascinating lesson in how
different cultures approach projects, and project management.
COMMUNICATIONS
The complexity of the project led to communications challenges at all levels, which
have proven to be good prompts for identifying capacity issues and methodologies
for efficiency.

Multi-lingual communications (Italian, English and French all being working
languages for the project) are challenging. However, with the use of online translation
tools such as DEEPL, this was negotiated smoothly.
Different management styles in the different countries led to challenges in
developing common communications practices. This has been good learning for all
partners.
PROJECT MANAGEMENT, MONITORING AND EVALUATION
Aey learning here was that what is efficient in one geography is a challenge in
another. Financial management norms and practices vary according to local norms
and regulations. Whilst European NGOs may see online record-keeping as standard,
this was not necessarily efficient for West African partners. Lengthy daily powercuts in
some areas, combined with expensive and patchy internet access proved very real
barriers to some partners accessing centralised systems. This was resolved, but
highlights the need for co-production of all project management systems.

Monitoring and evaluation at this scale was novel for several of the partners and
presented problems initially. Teachers and others responsible for delivering the
project elements saw it as additional work when they already were time-pressured
and struggling to meet the pastoral needs to the students.

LESSONS LEARNED
Monitoring and Evaluation became one of the greatest successes of the project.
Several delivery staff claimed it was the best thing they had learnt from the project. It
had given them insight into their work and they saw that it was a powerful tool for
them to use. Monitoring and evaluation allowed their voices, and those of their
students and other project participants to be heard by those making strategic
decisions about project delivery. It also allowed them to document their successes
and challenges, through qualitative and quantitative records, allowing them to see
more clearly which elements of their approach were working, and which could be
reviewed or eliminated.

CONCLUSIONS
Unsafe migration affects all young people in both Nigerian and Cote d’Ivoire. Lack
of information, taboo in discussing it, and discussion of alternatives is key to
addressing this. Vocational training that leads into good work is an effective
alternative.
All programmes for young people in these countries should embed safe migration
awareness and encourage alternatives, helping young people to assess their
options and choose those which are safe, legals and will give them long-term
opportunities.
Personal and career support, through mentoring, CV-writing, life skills and human
rights training has been the clear success of ForSUD. Each partner has seen
excellent results and improvement of their support through this. There is learning
to be shared here with others.
ForSUD developed the capacity of the partners involved in many ways. In
particular, partners have greatly valued the monitoring and evaluation skills they
have learnt, and seen how recognising their successes and challenges has boosted
staff morale and allowed them to think strategically and use their resources better.

FUTURE PLANS

All three schools are committed to continuing vocational training for young
people at risk of irregular migration, with thematic content embedded in the
support provided to them.
They are committed to better internal communications and information sharing,
as well as monitoring and evaluation practices.
Both Yarani and Women’s Board schools are committed to the continuing
development of their mentoring programmes and safeguarding of trainees, and
working towards this.
All schools recognise the need for high quality careers support and are open to
continue sharing ideas on this after this programme.

